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MARKETING ACTION PLAN
FOR YOUR HVAC BUSINESS



Intrigue - MAP Explainer | 2

INTRODUCING THE 
MARKETING ACTION PLAN, 
OR MAP®

 
At Intrigue, our vision is to create the gold standard for marketing
that HVAC business owners and entrepreneurs can trust. We believe 
in open, honest communication, and in the importance of setting clear 
expectations upfront. 

We value transparency and understand there can be risks involved
in considering a new marketing partner for your business. It is for this 
very reason that we developed the MAP®.

The MAP® is a process we use to design a customized plan that
will help your HVAC company meet its goals and provide you clarity
about every step as you embark on your marketing journey.
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GOAL SETTING
 
We begin by listening and learning about you, your company, and your
goals. We work with you to determine your S.M.A.R.T. goals that will direct
our campaign strategy and service implementation.

By partnering with Intrigue, you know you’re working alongside a partner
who understands the HVAC industry and has a proven history of helping
HVAC businesses grow and scale. Whether your goals are to generate
more service-based inquiries, increase the quality of your inbound leads or
improve the  lifetime value of your existing clients, we have the knowledge
and experience to help you attain those goals. 

Ultimately, we want to help you grow your business so you can do more of 
what you love - like spending more time with the family, at the cottage or in 
your community - and have more time to work on your business instead of
in it all the time.
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GROWTH ENGINE 
ACCELERATOR TOOL
 
We begin by plugging your key metrics into our Growth Engine 
Accelerator Tool, which uncovers your acquisition cost for each new 
lead. Equipped with this number, we are in the best position to give
you an accurate prediction of the ROI on your marketing spend.

We then move to your A-Clients — your awesome clients  — and the 
key characteristics that make them awesome. This process allows us 
to map out an integrated marketing strategy to attract more of them. 
The A-Client Profile will help our expert team tailor your strategy and 
match the appropriate channels and language to your target audience.

By leveraging the online environment and the many tools at our 
disposal, we are able to effectively bring your messaging in front
of your audience and, as a result, generate more qualified leads.
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GOAL SETTING
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AUDITS
 
BUILDING ON WHAT’S ALREADY WORKING
We will start by identifying the online assets that you are currently
using. Then, we will analyse the effectiveness of each asset based
on your goals and industry best practices.

OUR AUDIT WILL IDENTIFY:
• What is going well.
• What needs work.
• What requires immediate attention.
To complete this audit, we will require logins and admin access
levels for the tools you currently use. 

THIS INCLUDES, BUT IS NOT LIMITED TO:
• SEO
• Google Analytics
• Google Search Console
• Google Ads
• Yahoo/Bing PPC CRM
• Website Content Management System
• Website Configuration and Hosting
• Email Platforms
• Social Media
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DESCRIPTIONS OF AUDITS
WEBSITE AUDIT
We will examine the quality of the user experience, mobile 
responsiveness, load time, onsite and offsite search engine 
optimization (SEO) to ensure best practices are being met, your
content management system is set up properly, and more.
 
SEO AUDIT
SEO is the art of being found online. We will examine how your website 
is currently performing on search engine results pages (SERPs) and 
ranking for a variety of keywords, such as ‘HVAC service’, ‘indoor air 
quality’, ‘AC repair’, etc. Based on these results, we will outline areas
of opportunity and recommendations on how to improve your ranking 
for the most popular and targeted keywords.
 
SEO KEYWORD ANALYSIS
We will conduct research to identify keyword opportunities in your 
industry and your particular niche. We will gather data on average 
monthly searches, keyword difficulty, potential SERP features, and 
more to understand what you should be aiming to rank for.

GOOGLE ANALYTICS AUDIT
We will examine goal conversions, demographic reporting, dashboard 
setups, audience overviews, most popular landing and exit pages, best 
and worst traffic sources, thank you pages, and a lot more.

GOOGLE ADS AUDIT 
We will examine quality scores, campaign set-up, keyword analysis, 
the use of ad groups, and how ad groups are organized to ensure 
Google best practices are being met.
 
EMAIL MARKETING AUDIT
We will examine the platform you are using to distribute your email 
and analyse current newsletters to see if they meet best practices. 
Engagement metrics, including open rates and click through rates,
will help us determine areas for improvement.
 
SOCIAL MEDIA AUDIT
We will examine engagement; likes, shares, comments, direct 
messages, and increasing fans over time. We also identify areas for 
opportunity through paid ads, sponsored posts, and other avenues that 
can drive engagement and conversions.
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RECOMMENDATIONS
 
In the Case Study, our team of experts will meet with you to discuss 
the results from the audits and to create a customized action plan for 
your specific HVAC business.

Our goal is to provide you with the information you need to make
objective decisions to improve your HVAC company’s online marketing,
lead generation, and revenue. We understand that there is a lot of
information out there in today’s digital world. We distill it down to
help you make better evidence-based decisions.
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THE MAP® 
MARKETING ACTION PLAN
 
Your custom MAP® will include a clear breakdown that defines each 
marketing service and our strategic recommendations, all audits, a 
service timeline, and the costs associated with each element of your 
campaign. 

Each campaign initiative will have channels of engagement with 
detailed descriptions of the strategy we will deploy. This will also 
include a month by month, dollar by dollar breakdown of each 
proposed campaign initiative. It will be by far the most transparent
and curated action plan you’ve ever seen from any marketing company.
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MOVING FORWARD
We look forward to developing your MAP®.

In order to proceed with your MAP® Build, your Intrigue Account
Manager will work with you through the following next steps:

1. Acquire a signed agreement and selected logins.
2. Book a Growth Engine and A-Client Profile meeting and scope 
call, if needed.
3. Our team will conduct a thorough case study in order to develop
appropriate recommendations based on research findings.
4. Your Account Manager will present you with your custom MAP®

during a MAP® Presentation meeting.
5. At the end of the MAP® Presentation, you can choose to move 
forward with Intrigue to implement the recommended services for a 
successful campaign, or the plan is yours to keep. If you decide to 
move forward with the implementation, you will sign an agreement, 
we will book a meeting for you to meet with our team, and we will 
start working toward your goals!

MAP® BUILD TIMELINE
The MAP® Build stage takes approximately 3 - 6 weeks, depending 
on the complexity of your marketing goals and campaigns.

Here is an example timeline, indicating key milestones:

Day 1 - Signed Agreement for MAP® Build + Key Dates Booked
Week 1 - A-Client Profile Review + Logins/Access Confirmed
Week 2 - Audits Completed
Week 2 or 3 - Intrigue Case Study
Week 3 or 4 - MAP® Presentation Agreement signed by end of the
month
MAP® Start Date
Ongoing - Monthly reporting with Account Manager, with direct 
access to all reporting tools and findings.
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PARTNERSHIP
 
We believe in providing value up front through a MAP® build so that 
you don’t have to commit to a large investment before seeing the finer 
details.

We don’t believe in cookie-cutter packages. We know that every HVAC 
business is different. Your assets, audience, business model, margins, 
vision, and value proposition are unique to your business, hence why 
our MAP® design is uniquely curated for you. We believe in partnership 
and collaboration, not in one-size-fits-all approaches. 

Intrigue’s goal is to build long-term relationships with our clients in 
the HVAC industry based on trust, and we are excited to begin a 
partnership with you!
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